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1. Purpose of report/ Introduction/ Background

a) The purpose of this report is to raise awareness about the More and Better 
Jobs Employer Promise, and for TEG members to gain an understanding of its 
role in the wider national context for careers education. 

b) In response to the clamour from employers to improve the work readiness of 
young people entering the labour market, the government have released a 
number of new policies in recent years: the Post-16 Skills Plan; the 
Apprenticeship Reforms; the National Careers strategy.

c) Fundamental to all these new policies is the need to place employers central to 
the development of young people’s employability skills through significantly 
increasing the number of opportunities young people have to experience the 
world of work.

d) These increased opportunities focus on meaningful encounters with employers 
and structured work place visits all delivered within a cohesive careers 
programme as part of schools’ and providers’ statutory duties.

e) For a number of years now, Barnsley Council has supported schools and 
providers in the delivery of their statutory duties through the range of 
employability activities that form the ‘I Know I Can’ programme. 

f) In seeking to sustain effective support to schools and providers, we need to 
develop our offer to encompass strategies that increase employer engagement 
in order to support schools and providers to meet the demands of the new 
legislation.

g) To this end, the council’s Employment and Skills plan, ‘More and Better Job’s’, 
has established a More and Better Jobs Task Force. This task force comprises 
membership from local businesses, council services, public health, job centre 
plus, educational bodies and the third sector. Its key role is to drive through 
work focused on three priorities;
 Getting ready for work;
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 Getting into work;
 Getting on (and staying in) work.

h) Of these three, priority one has a direct link to schools and providers and their 
statutory duties. The work of the Taskforce under this priority has centred 
around two pieces of work to date:
 Work readiness competencies:
 Through consultation with employers across the borough, the Task Force 

has identified ten work readiness competencies most prised by local 
employers. Having identified the competencies, examples have been given 
to aid young people’s understanding of how they apply in the workplace 
and have been shared with schools, providers and agencies across 
Barnsley to underpin their careers offer. 

 Employer Promise:
 The Employer Promise aims to secure the commitment of local businesses 

to offer the community meaningful opportunities to develop employability 
skills.  It invites employers of any size and sector to play their part and 
offers a flexible menu of opportunities from which employers can select how 
best they can contribute to the 3 priorities of Getting Ready for Work, 
Getting Into Work and Getting On (and Staying In) Work.

 This menu includes activities such as, employer talks, mock interviews, CV 
writing workshops, work shadowing/experience, mentoring, apprenticeships 
and internships as examples.

 The growing list of opportunities offered through the Employer Promise is 
then shared with colleagues seeking to incorporate the development of 
work readiness into their work with the community. In terms of schools and 
educational providers, this sees the growing offer enhancing, through 
increased employer engagement, activities forming the I Know I Can 
programme. Most notably:
 The recruitment of new Enterprise Advisers;
 The increased network of employability opportunities Enterprise 

Advisers are able to promote with their schools;
 The increased number of business mentors supporting teams entered in 

the Big Challenge enterprise competition;
 The breadth of supported internships available for EHCP learners;
 The breadth of work experience opportunities available to care leavers.

 Promotion of the promise, and recruitment to it, is to be undertaken through 
a strategic approach coordinating the Barnsley Economic Partnership 
(BEP), the More and Better Jobs Task Force and colleagues working in 
Regeneration and Culture, in particular those working on the I Know I Can 
programme.

 Additionally the promise is currently being integrated into the Council’s 
procurement social value policy.  As this work goes forward it will create 
more opportunities for local people to develop employability skills, open 
access to employment opportunities and promote quality work with positive 
working cultures that support progression and wellbeing.

i) Having successfully engaged a number of the larger employers in the borough, 
we are acutely aware that we face the same challenge faced nationally. That 
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is, typically small and medium sized enterprises are least likely to offer 
employability opportunities, yet these businesses form the great majority of 
employers nationally and in particular in Barnsley. 

j) For sufficient opportunities to be created locally, support is needed to develop 
the capacity of the borough’s small and medium sized enterprises to fully 
contribute to the employability programme.

k) To this end, Barnsley is leading the application for European funding to 
establish an infrastructure of support across the Sheffield City Region in order 
to provide this support. With the application in its final stages we feel it 
appropriate to expect award of the funding in the near future.

l) Successful award will see the volume of employers able to contribute to The 
Employer’s Promise grow further bringing us closer to our aim of providing 
every young person in the borough the quality of experience set out in the 
Gatsby Report.

2. Recommendations

a) For TEG members to note and support the vision and future direction of the 
More and Better Jobs Task Force.

b) For TEG members to commit to the Employer Promise thereby creating more 
opportunities for Barnsley residents to Get Ready for Work, Get Into Work, and 
Get On (and Stay) in Work.

c) For TEG members to promote, the Employer Promise with all organisations 
with which they work in order to further enhance the breadth of opportunities 
underpinning this offer. 

d) For TEG members to promote, and where appropriate, encourage services and 
partners to refer vulnerable young people and adults on to the pathways to 
employment support available in Barnsley. 

3. Conclusion/ next steps
a) A positive start sees Employment and Skills currently working with more than 

seventy local employers to create employability opportunities across the 
borough.

b) Next steps:
 Continue to promote the promise, recruit employers and clarify their 

employability offer to incorporate into the existing infrastructure of 
activities on offer to the community

 Gain the award of funding for the Business/Education Alliance in order to 
enable effective support to be offered to small and medium sized 
enterprises so that they are to fully contribute to the programme.

4. Risks/ barriers
The key risk is that insufficient numbers of employers become involved. To this end we ask all 
with a commitment to young people to promote and direct relevant organisations to the 
Employer Promise.
Failure to be awarded the Business/Education Alliance funding would make it more difficult to 
support small and medium sized enterprises and thus limit the volume of opportunities 
available.
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5. Financial Implications
a) Nil

6. Co-production/ stakeholder engagement
Consultation with young people took place at the Barnsley Children, Young People and 
Families Trust and Barnsley Safeguarding Children’s Board young people’s consultation event 
in November 2018

7. Appendices/ background papers
a) More and Better Jobs Work Readiness Competencies
b) More and Better Jobs Employer Promise
c) Introduction to the Employer Promise

Please note that any presentations need to be sent to the CYPTrust mailbox no later than a 
day before the meeting. Presentations cannot be brought on a datastick. 


